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SECURITY TFORMATION

CERTRAL INTELLICENCE AGERCY
opare 18 Apetl 1952
SUBJHOT : Post-Mortem on Intelligence Vealmesses Revesled in
‘ the Preparation of NIE-35, 7Probable Developments in

Tndochine through Mid-1952,% dated 4 March 1952
ENCLOSURA: IAC List of Intelligenoe Weaknssasss Revealed in the
Preparstion of WIE-35/1
1. The IAC reprasentatives have exemined intelligence
wosknesves revsaled in the vreparation of NIE=35/1. This
! post-morion, tbe firgt of ite kind, hap been 2 trial effomt
desipgned to exnmine whether suoh a procedure might be of
benefit to subsequent Naticnal Estimates on the seme subject,
Tho IAC representatives agres that this pilot undertsking has
bheen wgrﬁhuﬁila. ‘

2. The prineipal summardsed conolmiom reached at ths
rogt-morten sesslone concerning NIE-35 sre, in order of priority:

g. Uetionml Estimates on. Indlochina suffer from
insufficlient rellable intellipgencs on Viet
#inh dovelopments and on Chineso Oommmi st

sapabillties In South Chima,

Hationnl Estimates on Jrduchina suffer from

=

the heavy dependence of the U3 upon Frsnch
BOUrces, |
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¢. Natlonal Estimates wold lbemfi‘h from better
aoordination between the field end Washington
during the estimating period, and within the
£ield itself.

3. Inolomwe A i an agreed 1list of intelllgence weaknesses.
These items are not intended to congtitute intelligence require-
monts in themselves; rather, they ere genoral areas vhere the IAC
representatives fool that NIE-35/1 suffered from lack of adequate
relieble intelligence.

4. It i@ recommended that the IAC take the following action:

a. Approve the condueting of post-morteme to consider -
intelligence weaknesses revesled in the preparation
of Nationsl Intelligence Estimates, end formally
authorise the Assistent Director for National
Estimates and the IAC agoncy vepresentatives to
establish the necessary proosdures along the lines
followed for NIE-35/1;

b. Approve the submission to it of future agread
post-mortem conclusions and lista of intelllgence
venlmesses, slnliar to the present document and
sttachmenty and,
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¢. UNote the attached list of intelligence weak.
nessos axxl refer it to CIA for discussion with
appropriate YAC agency representatives 1:.6
deternine specific actlion indicagted, '
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